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Operation Harvest Sharing was formed in 1985. The
founding members were a group of area churches. The
food bank was to be a short-term solution to the challenge
of obtaining enough food faced by persons who had been
affected by the economic recession of the early 1980s.
That was 40 years ago.

Fast forward to today. Operation Harvest Sharing is now
the Brockville and Area Food Bank. We are a member of
Feed Ontario and Food Banks Canada and are part of a
network of over 5,100 hunger relief organizations across the
country. Food bank use has reached an all-time high in
Canadai. It's no different here in Brockville and the
surrounding area. In 2024 we helped over 21,000 individuals
with their food needs.

Our success has always been based on our incredible
volunteers and our generous community. They are our
backbone. As the need for food and funds increases, so do
the donations. Every year | think, this is it. This is the year
we’'ll run out of money, or food, or volunteers. But every
year, 'm wrong. The community steps up. The food
appears. The donations come in. People come to the door
and say, “How can | help?”

Thank you to all of you who support our efforts! What you
contribute, whether it's a little or a lot, means the world to
someone you will likely never meet. Your loose change, or
the item you drop in a donation box, may never be publicly
acknowledged, but your generosity will be remembered
and appreciated.

As we move into our 40th year of service to our community
we are aware that food banks are not the answer to
poverty. We know that advocacy for our families at all
levels of government and across all party lines will be the
catalyst for change. Food banks understand the root
causes of hunger and food insecurity. Taking the
knowledge we have gained, and turning it into meaningful
social change is the next great challenge. In the meantime,
with your help, we'll be here working to fulfill our vision of a
Hunger Free Community for as long as we're needed.
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Did you know?

For the past 40 years, the Bractuille & Area Fosd Bank has
sewed as an essential suppert system, feeding owr lscal

An organization such as the BAFB cannot run effectively alone.
We have built strong relationships with organizations such as the
John Howard Society, Community Paramedics, Career Services,
and Girls Inc. We work together to look after those in need. We
are no longer ‘just a food bank’ but a place of safety, support,
and a listening ear when needed.

Career Services: Join us at the food bank twice a month to
connect with our visitors and explore ways to enhance their
employment opportunities. All the cardboard received by the
BAFB is recycled in collaboration with Career Services, which
helps individuals with disabilities overcome employment barriers
through training, job coaching, and tailored support programs.

® Community Paramedics: We work closely with community
paramedics to provide essential support to individuals in
0 encampments. This partnership ensures that those in need

receive nourishment and the assistance necessary to thrive.

Loaves and Fishes is a long-standing partnership in which we
supply surplus produce to their organization to feed community
members. In return, they provide the food bank with individual
frozen meals for distribution to visitors.

The Rotary Club of Brockville organizes an annual food drive for
the BAFB. They partner with local schools and businesses to & /"
collect and sort food donations during the Thanksgiving “
weekend.
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Girls Inc. Groceries for Girls helps families meet their basic needs with
dignity. Participants can access a monthly order form to choose
groceries based on family size, and staff and volunteers deliver to all
13 municipalities in Leeds and Grenville. Girls Inc. has found that when
basic needs are unmet, girls are less likely to participate in programs.
- 340 grocery packages delivered to families

- 71 families served (155 children, 122 adults)

- 360+ volunteer hours logged

- 28 packages distributed monthly, each valued at a minimum of $75

John Howard Society:

The staff and volunteers at the Brockville and Area Food Bank regularly
connect with the John Howard Society and Connect Youth programs to
support visitors in need of assistance beyond food.

Papa’s Pizza Land:
Every Wednesday, Papa’s Pizza Land delivers an enticing selection of freshly
made pizza slices crafted with the finest ingredients, free for our visitors.
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'S Story

Names have been changed to protect idenity

John, came into the food bank in August of last year. He had lost his housing and
was living in his car. He didn’t want to stay at the shelter because his car doors
didn't lock and everything he owned, he kept in the car. He came into the Intake
Office in tears; he was lost and didn’t know what to do.

We have been working with the John Howard Society to assist visitors who they
may be able to help. John was already working with Mental Health and the
Counties. One of the outreach workers came in to speak with John; he assisted in
getting him a hotel room to get him cleaned up and a proper place to sleep. John
came back to the food bank two days later to thank us. He looked like a different
person; he had been able to get a good night's sleep and a long shower. Three
months later, with the assistance of the Counties and Lanark, Leeds and Grenville
Addictions and Mental Health, John has found a room that he rents with two
seniors. | saw him before Christmas, and he thanked me for all the work the
volunteers do at the food bank. If our Intake person hadn’t taken a few minutes to
listen to John, | don’t know how much longer he would have been able to keep
going.

Today John looks like a different person, standing with an inner strength we have
not seen before.

It is important to recognize that the food bank is not just a source of nutrition for
our visitors. We have grown to be a place where our visitors feel they can come,
not only for food, but for help in other areas. Through the hard work of everyone
who works and volunteers there, we have created a place where they feel safe,
are supported without judgement, and they see friendly faces who are there to
help. We have established a viable and healthy working relationship with other
community support groups, so we dre not working alone, but together to keep as
many people as possible, safe.
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By the numbers:

How many visits were made to the Brockville
and Area Food Bank in 2024

Children
Age (18+) (under 18) Total
Total
Individuals 16,018 5519 21,537

660 new families registered
with the BAFB in 2024
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Cost to run the food bank: $170,000
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Last summer, we proudly hosted our third annual Dare to Care
event, generously sponsored by Mark Neuman Desjardins
Insurance. On July 13, 2024, Hardy Park in downtown Brockville
transformed into a vibrant hub of joy and community spirit. The
event successfully raised $18,000 in cash and gathered over 273kg
of food donations, making a remarkable impact. With engaging
games, enchanting magic shows, and lively musical
performances, the event created a warm, low cost, and family-
friendly experience that brought our community closer together.
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Strategic Priorities

Provide nourishing food while minimizing barriers to access.

m Ensure no one goes hungry by developing community
resources.

Empower volunteers to be their most effective through ongoing
training and development.

strong community partnerships.

O
@ Create the best possible outcomes for our clients by building
O

Foster a strong connection with the community through
transparent and timely communication.
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The Team

Our food bank benefited from the expertise and leadership of these
community members, each of whom served for varying periods of

time during 2024:
Tony Barnes

Natasha Cook
Terry Davies
Phyllis Dietrich
Ryan Eadie
Tracy Haarbos

Irene Horbay
Cheryl Kelso

Amy Neuman
( JoAnne Sytsma

Day to day operations at the food bank are handled by our amazing

staff team:
Alee Andrews D’Orazio

Amanda Petch

O Theresa Sosnowski
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Volunteers
As you grow older, youw will discover that you have tws hands —
sne for helping yoursell, and the sther for belping sthers.” —

Service to sthers is the rent you pay for your reom here on Earth.”
— Mubammad Al
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Im very proud of what we all do te help
[erny, an intake volunteer

@ 613-342-0605
@ 58 Buell Street, Brockville, Ont K6V 5V7

& www.brockvilleandareafoodbank.ca
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