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The donors in our community stepped up and supported us through the crisis of
the Covid-19 pandemic. We received more donations than we expected, which
allowed us to meet the need for food support. 

Paradoxically, food bank use actually decreased in 2019 and 2020 after the
pandemic started. Government financial support allowed people to be able to
support themselves. We were able to both increase our food allocations and
savings during this time. 

However... during the winter months of 2021 we have seen a steady increase in food
bank use.  December 2021 saw over 1400 visits, and we expect a continued
increase over the next two years at a minimum.  

It is important to keep in mind that, while the Covid-19
pandemic will end, there have still been no changes 
to our social welfare system that indicate poverty 
will be reduced in the coming years.

History has shown us the economic impacts of the 
pandemic will not be fully felt for at least two years.
The recession of 2008 resulted in dramatic 
increases in food bank visits until 2010. 

We expect that the number of visitors seeking food
will continue to grow very quickly over the next few
years. With business closures, job losses, high
housing costs, and the increase in the cost of living, we need to be prepared to
help our community weather the storm for the long haul. 

Everyone should know that the majority of food bank visitors would prefer to
purchase their own food.  The problem is they simply don't have enough money.
Food banks are not the long-term solution to ending food insecurity. It's a multi-
faceted problem that incorporates salary levels, affordable childcare, availability of
housing, as well as health and substance abuse issues.

We thank everyone who has donated to our community food bank and touched
many many lives in our region. We will need your continued support over the years
to come as we collectively recover from the Covid-19 Pandemic. 

Between April 2020 and
March 2021, 592,308
seniors, adults, and
children accessed a
food bank in Ontario.
That's 10% more than the
previous year. It was, in
fact, the largest single-
year increase since
2009. 

The Pandemic:  
Hunger in our Communities



Changes At Our Food Bank

2021 marked a major change of direction for The Brockville and Area Food Bank.  The
board decided that our funding was solid enough to invest in paid staff.  With an Executive
Director and a Floor Supervisor, the food bank is now professionally managed, which
means we are becoming more efficient and providing increased service.  In addition to
managing the flow of donations, organizing and warehousing the food, and scheduling
our loyal volunteers, our staff also advocate poverty reduction, communicate desired
changes in provincial and federal policy to our political leaders, build connections,
relationships and create stability and safety in our operations for our visitors, volunteers
and stakeholders. 

Along with providing food for people in our communities, we have taken on new projects
such as our home learners programs, partnerships with Girls Inc, increased donations to
other nonprofits (like the Warming Centre and Loaves & Fishes), set up the "Giving Shed"
(free, unrestricted food available outdoors in our parking lot), developed community
reports, mapped out a new strategic direction and implemented a financial and
operational plan for long term stability for our community food bank.



Provide nourishing food while minimizing barriers to access
Provide culturally appropriate food with healthy options.
Offer dietary options to meet the varied needs of our visitors such as vegan, vegetarian,
keto, diabetic, and other medically supported diets, or choices.
Ensure consistent food options with key items always in stock. 
Help overcome barriers to service due to stigma, transportation issues, hours of
operation, or other barriers as they arise.

Ensure no one goes hungry by developing community resources
Build the necessary tools to enable donors to support us more easily and effectively. 
Engage community to enhance and expand our programs through their support. 
Recognize our supporters for their amazing contributions.

Empower volunteers to be their most effective through                                        
ongoing training and development

Provide orientation to assist volunteers in obtaining a clear understanding of the organization
and their roles.
Create a manual as a resource to help guide volunteers in their efforts. 
Maintain open channels of communication to both learn from and share with our volunteers. 
Develop a formal recognition program to celebrate the efforts of our dedicated volunteers.

Create the best possible outcomes for our clients by                                                     
building strong community partnerships

Seek out new partnerships that enhance the lives of our clients. 
Develop formal partnership agreements that articulate and strengthen outcomes. 
Provide equity and transparency to our partners.  Build upon our existing relationships with
our government and NGO partners in order to enhance and expand programs.

Foster a strong connection with the community through                                            
 transparent and timely communication

Be a voice to educate the public about food insecurity and poverty throughout Brockville
and area. 
Establish a formal communications plan to ensure our messaging is effective and efficient.
Communicate with our constituents through relevant channels. 
Ensure that our communications are timely, relevant, and valuable to our community.

Our Strategic Priorities



$396,083
from the 

 community

Successes 2021

$284,000
in grants

$302,050
to purchase food 

We received:

We spent:

14,009
visitors who 

received food

We connected:

$105,664
to run the food bank

(heat, safety, insurance etc.)

11
major community 

partners 
(donating food/services)

We went above and beyond:

48,000+
views on 

social media

50
visitors received

emergency packs
(knapsacks, toiletries, gloves etc.)

 

200+
winter knitted items
on our holiday tree

$10,500
worth of gift 

cards distributed 
in December

28%
over last

year

$44,920
on staff to run the

food bank 
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Our Donors/Partners

Thank You
 

We could not do it without our major donors and supporters.
 



While volunteers at the Food
Bank come from all walks of life,

they share one thing in
common: the desire to give back

in a welcoming, non-
judgemental, and supportive
manner. They demonstrate

these same values to the visitors
to the food bank and fellow
volunteers, forging a unique

community bond between us all. 

Volunteers

Thank
You
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Strong, accountable leadership:
 

Hailie Jack
Executive Director
hailiej.bafb@gmail.com

JoAnne Sytsma
Board Co-Chair

Amanda Warner
Board Co-Chair

Board of Directors
Irene Horbay Jane VanderBaaren

Terry DaviesTheresa SosnowskiTony Barnes

Lori Halfper



Looking ahead to 2022
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Our Food Bank is continuing to work to provide as much support to our
community as possible.  In the coming months, we plan to unveil a new website
(with generous support from Ignite Printing in Brockville).  It will allow visitors to
make online appointments and permit online donations.

We are also introducing culturally-appropriate food for members of our
community with specific cultural meal requirements, and we hope to expand the
availability of gluten-free food choices. In addition, we will welcome new
members to our Board of Directors and look forward to new ideas, and fresh
energy and enthusiasm from these members of our community.

Thank you for your interest in our Food Bank!  If you have any questions, please
reach out to us:


